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SMART Journey Map

SMART - Supervision, Management, Administration Round Table

This journey is for a library leader looking to explore new leadership ideas and add additional skills
to their managing toolbox.

About SMART
SMART encourages the dissemination of information relating to administrative problems and issues
to develop administrative theory and techniques.

For more information about the SMART Journey please contact:
Amy Keyes, Library Director, Taylor Public Library: amy.keyes@taylortx.gov
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SMART Journey Map

SMART - Supervision, Management, Administration Round Table

Sunday, March 29, 9:30 - 10:30 AM Monday, March 30, 8:15 - 9:15 AM

Community Collaboration: Academic, General Session |
Public, and School Libraries Unite

Sunday, March 29, 11:00 AM - 12:00 PM Monday, March 30, 10:00 — 11:00 AM

Effective Networking for Library Capital Update

Professionals

Sunday, March 29, 12:30 - 1:30 PM Monday, March 30, 1:00 — 2:00 PM

Staff Growth: A Scalable Training Model Collaboration at the Core: Building Leadership at
All Levels

Sunday, March 29, 2:00 PM Tuesday, March 31, 9:00 -10:10 AM
Exhibits Opening SMART Business Meeting
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SMART Journey Map

SMART - Supervision, Management, Administration Round Table

Monday, March 30, 4:00 — 5:00 PM Tuesday, March 31, 9:30 — 10:30 AM
General Session From Baby Boomer to Gen Z: The Pillars to Leading
& Managing a Multi Generational Workforce

Monday, March 30, 5:00 — 6:00 PM Tuesday, March 31, 11:00 — 12:00 PM
lllustrator Sketch Off Access to All: Redefining Inclusive Public Libraries

Tuesday, March 31, 12:30 - 1:30 PM
Building Resilience in Changing Times
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